
2025 APIPP HIGHLIGHTS
More than 50 organizations and 269 volunteers share their ideas, time, and resources to advance the mission of the 
Adirondack Partnership for Regional Invasive Species Management (PRISM), which is supported by the Adirondack 
Park Invasive Plant Program (APIPP), hosted by The Nature Conservancy. Together, as these highlights of our 
collaborative 2025 work show, APIPP and its partners are making major advances in reducing the threats that invasive 
species pose to the Adirondack region.

After 24 summers of monitoring aquatic invasive species on lakes, 
streams, and wetlands, APIPP’s Lake Protectors have surveyed 566 waterbodies, with 71% of these 
waterbodies having none of the 16 invasive species that APIPP currently tracks. 

No new aquatic invasive species were observed in the Adirondack PRISM, but 
previously known species continued to spread. Even though rusty crayfish had its first documented 
observation in over 30 years, that and the three other new invasions are still below the five-year 
average of new invasions.

Work with partners and researchers continues on invasive milfoils. Two management 
projects studied the effects of removing invasive milfoils on water quality and spread risk from boat launches. Another 
project collected samples of milfoils to study potential hybridization between native and invasive species.

goal 2: protect adirondack waters

Forest pests are on the move. This year we saw forest pests reported in new areas, 
showing that they are an expanding threat to our native forests. Hemlock woolly adelgid moved 
a significant distance beyond the Lake George watershed. Emerald ash borer and its destruction 
of ash trees moved closer to the interior of the Adirondack Park, and stray individuals of spotted 
lanternfly were observed hitchhiking on recreation equipment.

APIPP staff and the early detection rapid response crew visited over 
2,500 infestations and conducted control efforts at almost 600 locations. While they mapped over 400 new 
infestations, demonstrating the continual spread of invasive species, 43% of the priority sites that we are actively 
managing had no invasive plants present.

Partners and volunteers continue to play an active role in stewarding the Adirondacks. Community 
invasive species pulls, educational walks, and thousands of iMapInvasives reports by Forest Pest Hunter volunteers 
demonstrate that our community is engaged in reducing the impacts of terrestrial invasive species.

goal 1: protect adirondack lands



Status of tier 4 terrestrial species projects

Continued monitoring as part of the Monitoring and Managing Ash 
(MaMa) regional project detected emerald ash borer in one of our five plots for the 
first time. These observations will help us understand emerald ash borer’s impacts and the 
possibility of identifying lingering ash trees that show resistance to the forest pest.

Using iMapInvasives data, APIPP mapped the first report of each 
invasive species in the Adirondack PRISM. These data help us better understand spatial 

patterns of introduction, differences between aquatic and terrestrial spread, and the history of invasion. It is also a 
useful proxy to help assess the effectiveness of our education and prevention efforts to keep new invasive species 
out of the Adirondacks.

Early in 2025, APIPP launched a new email newsletter through the Constant 
Contact platform. The monthly newsletter includes several standing sections including Species of 
Concern, Partners in the Field, APIPP in the Field, and Ask APIPP, and it is used to provide regular 
updates on invasive species, upcoming events, management tips, and opportunities for partners 
and volunteers.  

APIPP collaborated with staff from the Adirondack Watershed Institute and 
Adirondack Center for Loon Conservation to create a new “Love Your Lakes” brochure, which 
outlines eight easy steps people can take to help maintain the ecological integrity of our waters. The brochure 
inspired a Sips and Science: Love Your Lakes event, which drew eight partners and about 100 people to the Hotel 
Saranac in October for an evening of hands-on, water-related education. 

The biennial New York Invasive Species Summit returned to Saratoga in 2025, and APIPP staff helped 
lead three workshops during the three-day event. Communications Manager Shaun Kittle led a Photographing 
Invasive Species workshop and co-led a Telling Your Story workshop with other PRISM staff, and Program Director 
Brian Greene gave a presentation on aquatic invasive species.  

goal 3: community engagement

goal 4: research and innovation

There are 2,250 priority sites 
for the Adirondack PRISM’s 
most common terrestrial 
invasive species, which 
include species like common 
reed grass and knotweed. 

This is what 
we want to 
see—success!

This is where we 
need your help.

This is where we are 
actively managing 
invasive plants
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APIPP awards Eagle 
Lake Property 
Owners Inc. with the 
annual Volunteer 
Recognition Award 
for their efforts to 
control Eurasian 
water-milfoil on 
Eagle Lake

the new love your 
lakes brochure was 

made in collaboration 
with staff from 

adirondack 
watershed institute 

and adirondack 
center for loon 

conservation

Leah smisloff,  
conservation project 
coordinator with 
lake george land 
conservancy, co-led 
two Forest pest 
hunters walks with 
apipp staff in 2025
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