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Volunteer Knotweed Coordinator 
 

Knotweed species are invasive shrubs that can harm Adirondack habitats and damage 
roads and buildings. Dense infestations of knotweed exclude native plants which 
reduces biodiversity in natural systems and can lead to increased erosion along rivers 
and streams. This aggressive plant can also damage roads, building foundations, and 
other structures. Fortunately, experience in the Adirondacks has shown that volunteers 
can help prevent the spread of this invasive plant. 
 
In 2008, the Regional Inlet Invasive Plant Program was established by a group of 
concerned citizens to help control knotweed in the Adirondacks. Administration of the 
program was transferred to The Nature Conservancy’s Adirondack Invasive Plant 
Program (APIPP) in 2020. Under APIPP’s Knotweed Management Partnership, volunteers 
help achieve the program’s goal of reducing the size of knotweed infestations in 
ecologically sensitive areas so that landowners can effectively manage the infestation in 
the future. (Three years of consecutive herbicide treatment will generally reduce the 
severity of infestations; further maintenance by the landowner may be needed for long-
term control of the infestation.) 
 
Volunteers are essential to the success of the Knotweed Management Partnership. 
Volunteers support the program by: 

• Evaluating potential treatments sites to determine the extent of the knotweed 
infestation; 

• Securing landowner permission to treat the infestation with herbicides and 
collecting indemnification forms and contracts to allow treatment; 

• Reporting new sites for possible future action; and 
• Spreading the word about how to slow the spread of invasive species.  

 
Volunteers agree to help secure landowner permissions in a specific geographic area. 
APIPP’s terrestrial invasive species coordinator provides a list of approved sites to each 
volunteer along with a template letter to landowners explaining the program and blank 
indemnification forms and herbicide treatment contracts. Volunteers use this 
information reach out to landowners to secure permission for the program to treat 
knotweed on private property and public roadways. Volunteers may also assess sites 
prior to treatment, with landowner permission, to help provide information to our 
contracted pesticide applicator. Finally, volunteers may also identify new potential 
treatment sites.  
 
To learn more or to become a volunteer, contact APIPP’s Terrestrial Invasive Species 
Project Coordinator: Becca Bernacki at rebecca.bernacki@tnc.org 
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